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“The significant problems we face cannot be soledhe and employee health and morale. Leaders will ba in
same level of thinking that created them.” better position to tap the diverse talents of thekforce;
— Albert Einstein given the fact that ideas and/or potential soligi@an

Consider for a minute a fully expanded balloon NOW be offered in the context of how they help achi
where adding more air would cause it to burst. gy the goals of the organization.
fresh air, cannot enter until some of the staleisaifirst Historically, establishing a vision, mission, core
removed. This analogy applies to many organizations values and strategic objectives have provided aesei
People for the most part are working hard, yet @nyn shared purpose and been used to streamline deeioh
cases they may be working on activities that nagyéon ~ Fesources. Although somewhat static, this is areléeat
deliver the same degree of value they once did.Sthe  Place to start. However, in order to achieve wartdo
work remains, yet thealue the employee and recipients alignment with the ever-changing needs and pace of
derive from the work is gone. today’'s marketplace, leaders must also align their

Many employees and organizations are dealing withworkforce with the needs and priorities of thoseyth
stale air. Inconsistent agendas, different integiens of ~ Serve, how they deliver value to internal or exarn
customer or coworker needs, and lack of prioriitmaand clients or customers.
focus insidiously erodes financial performanceatugty, Creating Value
relationship quality and energy levels, in and inietof
work.

Suffice to say, most people have good intentions.
They go to work with the desire to work hard and ge
along with others. They want to contribute and tiesr
time constructively. Yet, with that said, many pleopre
over-worked and/or possibly, under-utilized.

They are unable to keep up, not necessarily due to
lack of commitment, but instead due to lack of ®end
prioritization ... knowing what work to do. What
activities are important, which aren’t?

The inability to answer this question leads to poor
performance, frustration, cynicism, apathy, stress in
turn, a host of health related consequences. Toeasld

this, 'organlzatlonal leaders must be capable Ofdoes not guarantee a strong organization: ensogl
establishing a sense of shared purpose (the path) a people are focused on the right things dd@snging

streamlining systems and services (determining Whatl\/leaning into Monday offers a process that can help
work is on the path) in order to eliminate stale -ai organizations achieve it,

misaligned or low-value activities — and add fregidue-
added air. Activities that lie on the path can be
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accelerated, activities that lie outside the péithieated, With over 25 years of business leadership expegieMark's work.
and activities partially on the path can be optediz  while with Dow Corning Corporation, was profiled, iMalue Based

., . . Marketing for Bottom-Line Success McGraw-Hill, 2003. In 2009,
Teamwork_’ tFU§t and aC(':OU'ntabI“ty —given j[hlsadanq Mark released his book entitldtinging Meaning Into Monday™: A
shared direction — will improve, as will margins, Sustainable Approach to Bottom Line Succésklitional information
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Many organizations or work units are attempting to
be everything to everybody. They are unable to s#sse
importance and differentiate between high- or lalue
requests. Not all requests or demands are of eglad,
nor are all requestors of equal importance. Sityilarot
all customers or coworkers want the same thingpdret
treated the same way. Creating value does not imply
doing everything for everybody. Instead, it's a guive
way to plan ahead, aligning strategies, resources a
people in the most effective and efficient fashiBeople
require the ability to make consistent and timehdée-off
decisions. Leaders’ have to enable this to occur.

In today's turbulent world, people cannot do
everything, nor in fact, should they. Having goabple

© Copyright 2009, GTP Associates, Inc. All rightserved.



