Having Faith in the Bottom Line
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“My entire work experience leads me to believe that peopletraitS r_nust be reinfo_rced vigocial structures(e_.g., .
strategies, work practices and measures) that tondi

want to find genuine meaning in their work, to believe that and nurture arounrelationshios. In this case. those
they can make a difference in the lives of others ... if our . ire groupr PS. ’
relationships found at work.

23,000 employees are motivated by the same common By structurally aligning individual agendas and

urpose, we will be very successful.” . . 2 o o
purp _ y ~work practices with organizational priorities, pri@s
- Bill George, Former CEO Medtronic  that are focused on delivering value to othersieatgr

Employees in developed societies, with theiSense of shared purpose will result. This in tulowes
economic needs largely met, seek an increased sénseéPeople to reconcile differences and discover oreati
purpose, knowledge that they are making a positiveossibilities. They respect diverse contributiorighin
difference in the lives of others. the higher or broader context of how each party

Gregg Easterbrook, author of The Progres§ontributes to creating and delivering value toeash—
Paradox, stated, “Today the majority of men and wom customers, coworkers and society. In addition to
in the U.S. and European Union have acquired tiregli improving bottom-line performance, this will resuita
circumstances, reasonable comfort, and decenthhea&tronger sense of community by focusing attention o
for which previous generations yearned. Therefare, how people individually and collectively contribute
transition from material want to meaning want is inmproving the lives of others, in and outside the
progress on a historically unprecedented scale arganization.
involving hundreds of millions of people — and may  Faith-based or not, successful organizations will

eventually be recognized as a principle culturahave little difficulty embracing the need to sturetly
development of our age.” enable the creation and delivery of value. In amearf

. . speaking, it reflects the essence of businBsisging
Theissueishow Meaning into Monday offers a process that can help

Thechallenges today may be different, however th@rganizations achieve it.
solution is not. Historically, social dysfunctionas a
result of individual interests overshadowing th
collective good or shared interests of others. Gans
solved the tribal conflicts in China, and virtualatl
religions attempted to offer hope in a chaotic wdry
b_andlng together preywusly f_rac_tured SOCIet.IeS * on this wider perspective and it will build your enthusia
viewpoints. Today, business institutions play aegnal 10 work
role in establishing one’s worldview, social valuaad ' Dalai Lama
sense of meaning and overall happineSS. They « The Art of Happiness at Work, by Howard C. Cuthé.,
poised to lead societal change. Not because they w
to, but because they need to.

In today’s increasingly complex world, people mustyark b. Sauter is the founder and president of GTP Associates, In
be skilled at reconciling differences and dealinghw With over 25 years of business leadership expegieMark’s work,
variation. Organizations must be capable of resimgnd While with Dow Corning Corporation, was profiled, ifalue Based
to the ever-changing needs of customers and conrkeySielf for BolomeLie Suceess webraveh 2005, 1y 2005,
And leaders must provide employees with a greatefystainable Approach to Bottom Line Succésiitional information
sense of unity and focus, which facilitates greateis available atvww.gtpassociates.cam
creativity, cooperation and mutual respect.

Most leaders respect the inherent value of
humanistic or faith-based traits such as love,epat,
acceptance, and the golden rule, however, they ofte
find it difficult to connect them directly to theottom
line. Therefore, these traits are classified agt,”

When people focus on the real issue, it creates greater
satisfaction instead of divisions and conflicts caused when
we lose sight of the wider issues and start bickering am@ng
ourselves ... your underlying motivation can change based

sand
frequently underemphasized. To be embraced, these
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